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SOLACE-CEE: Introduction to the project 
and its overall approach

Alena Vachnová | Strategic and Vision Manager
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The Problem

PROBLEM
Urgent need for a solution for the chronically homeless individuals with more 
complex challenges and higher- intensity service needs,  including support  
for mental health issues or substance abuse, typically with homeless spell 
over 1+ year

NEED Chronic homelessness requires radical, compassionate and complex solutions

SOLACE A bold new approach to chronic homelessness across Central and Eastern Europe
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What makes us unique?

We Don’t Just 
House People.

We Heal Them.

INTEGRATED HEALTH, 
HOUSING, AND SOCIAL CARE

IMMEDIATE SUPPORT, NO 
PRECONDITIONS

FROM STREET TO PERMANENT 
HOUSING, HEALTH IS AT THE CORE
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What makes us different?

TRAUMA-INFORMED CARE
Ensuring services are respectful and adapted to the emotional needs of homeless individuals.

EFFECTIVE OUTREACH 
Expanding outreach to non-traditional areas and providing telecare services in shelters. 

TARGETED HEALTH SERVICES 
Implementation of specialist health services, including telemedicine and remote monitoring. 

HOLISTIC CONTINUUM OF CARE 
Integration of housing, healthcare, social support and employability services. 

DATA COLLECTION AND EVALUATION

CAPACITY BUILDING
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Why it works (FAST)?
• Pilot locations: 5 countries, 6 cities, 7 partners 
• Immediate and complex care
• Scalable across the EU

Phase 1 Phase 2 Phase 3

Pilot Locations: 
Košice, Prešov, 

Budapest, Warsaw, 
Bucharest, Sofia

Replication in 
additional CEE 

countries

EU-wide replication 
and scaling up with 

support from FEANTSA
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Pilots

Pilot 1 & 2: 
Košice & Prešov - Slovakia 

Pilot 3: 
Budapest - 
Hungary 

Pilot 4: 
Warsaw - Poland

Pilot 5: 
Bucharest - Romania

Pilot 6: 
Sofia - Bulgaria
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Intervention logic

Build a 
multidisciplinary 
outreach team 
to engage with homeless 
people using a 
trauma-informed, 
trust-building approach.

Conduct 
comprehensive 
research to assess 
needs and design an 
Integrated Health and 
Social Care program, 
including TeleMedicine and 
existing services.

Launch a pilot 
phase in selected cities 
to test services and 
establish HUBs supporting 
the integration of 
homeless individuals.

Engage 
stakeholders 
through awareness and 
partnerships, while 
providing training to 
improve staff capacity 
and sensitivity.

Evaluate impact 
and gather 
feedback to develop 
a scaling tool estimating 
health sector cost 
savings.

Organize 
advocacy 
events to share 
findings and promote 
evidence-based 
homelessness policies.

Launch a joint 
campaign and share 
key results to raise 
awareness and highlight 
the project’s impact.

1. 2. 3.

4. 5. 6. 7.
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TheFuture

Replication Potential
Providing a blueprint for 

other EU countries.

Policy Advocacy
Contributing to systemic 
changes across the CEE 

region and Europe.
Ending Homelessness for 

Chronically Homeless

Creating effective pathways to 
housing stability and 

well-being.

Ending Homelessness by 2030
isn’t a Dream - it’s a Plan
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MRI - METROPOLITAN RESEARCH 
INSTITUTE:

HUNGARY | PROJECT PARTNER

Social profile and service needs of potential clients of integrated 
services across the 5 pilots

Nóra Teller
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TARGET GROUPS

Five pilots in five CEE countries:

• Casa Iona (RO): Women and children fleeing domestic 
violence, currently staying in shelter (Bucharest)

• HESED (BG): Segregated Roma neighbourhood – main 
clients: children + mothers (Sofia)

• HCSOM (HU): Single PEH (in shelters and public 
spaces) (Budapest)

• DEDO/VPR (SK): Families in homelessness / 
precarious housing and single PEH, current and 
potential clients (Kosice, Presov)

• NPM (PL): Housing First single clients (formerly PEH) 
(Warsaw)

Needs assessment: 
understand support 
needs of the clients and 
inform integrated 
service development as 
input data

Mixed approach:
- Quantitative survey with 
clients

- Qualitative: interviews and 
focus groups with service 
providers and (potential) 
clients

Clients - survey respondents by 
pilots (N=265)

  BG 15%   RO 6%

  HU 20%   SK 48%

  PL 11%
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GENERAL OBSERVATIONS
1 - heterogeneous target groups of partners / 
services 
2 - very low incomes and great dependence on 
transfers
3 - housing vulnerabilities + shelter population
4 - scarce social & formal resources but great 
needs
5 - low health use but high emergency levels 
6 - access to health care: public service use 
prioritised
7 - very strong barriers to service use due to 
refusal and disrespect
8 - low HL + TM unfamiliar for most respondents

61% of respondents reported 
having at least one health 
issue 
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HEALTH LITERACY
Definition:  complex ability to access, 
process and apply information on one’s 
health and use of health services

Measurement: simplified European Health 
Literacy Population Survey adjusted to the 
clientele’s characteristics

Results: clients answered health literacy 
related questions grouped into the following 
4 dimensions assessing the difficulties on a 
1-4 scale (from very difficult to very easy) 
  Share of those who find it very difficult or 

difficult to …
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Key conclusions and implications for 
integrated service development
Relations between health literacy and healthcare use:

• Low health literacy is a major barrier to effective use of healthcare
• Health literacy strongly correlates with low level of education attainment
• Gender disparities exist: women have much lower education attainment and low level of 

reproductive health knowledge
• Healthcare utilization remains low despite worse-than-average overall health condition
• Underutilization is also driven by clients’ discomfort during treatment and past 

experiences of discrimination - representing an extra barrier for our highly 
trauma-impacted clientele.

Implications for service design:
• Facilitate mediation between clients and healthcare providers, including sensitization of 

service providers
• Prioritize targeted campaigns to raise health literacy awareness 
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The Hungarian Charity Service of the Order of Malta:

HUNGARY | PROJECT PARTNER

Presentation of the Hungarian pilot, including telemedicine and 
telepsychiatry.

Dr. Sándor Békási



Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Commission. Neither the European Union nor the granting 
authority can be held responsible for them. 

ESF-2023-HOMELESS * SOLACE-CEE * 
Nr. 101172625



Funded by the European 
Union. Views and opinions 
expressed are however 
those of the author(s) only 
and do not necessarily 
reflect those of the European 
Union or European 
Commission. Neither the 
European Union nor the 
granting authority can be 
held responsible for them. 

ESF-2023-HOMELESS 
* SOLACE-CEE * 
Nr. 101172625

Digital Health Research & Innovation

Before SOLACE: already existing physical infrastructure

Digital health research can reduce the digital exclusion, address a critical 
evidence gap and inform more equitable access to care.

Why is it 
important:

● Health: Primary care unit with internal medicine and psychiatry specialist 
ambulatory care

● During COVID: Experiments started with digital health tools and telemedicine
● Social: 3 shelters and 2 respite care units, outreach teams

Within SOLACE: 
● Scale-up of telemedicine services: extension to more shelters, to rough sleepers 

via outreach teams, inclusion of telepsychiatry
● Creation of a complex digital health ecosystem: including the training of 

telemedicine facilitators for sustainability
● Additional screening and care activities supported by digital technology
● Experts by experience group and co-design
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Part:            305        131
No of OV:   690        278
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Health and Social Development Foundation

BULGARIA | PROJECT PARTNER

Presentation of HESED’s  integrated model for support of 
families in housing insecurity.

Silvia Vassileva
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Casa Ioana
Integrated Support for Families in Crisis: 

Challenges, system gaps and measurable impact in Romania

Ian Tilling OBE
Founder and President at Casa Ioana



Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Commission. Neither the European Union nor the granting 
authority can be held responsible for them. 

ESF-2023-HOMELESS * SOLACE-CEE * 
Nr. 101172625



Funded by the European 
Union. Views and opinions 
expressed are however 
those of the author(s) only 
and do not necessarily 
reflect those of the European 
Union or European 
Commission. Neither the 
European Union nor the 
granting authority can be 
held responsible for them. 

ESF-2023-HOMELESS 
* SOLACE-CEE * 
Nr. 101172625

Major Barriers in Romania

• Fragmented social and healthcare 
systems

• Lack of identity documents and health 
insurance

• Institutional stigma
• Lack of safe shelters / temporary 

accommodation
• No long‑term housing pathways
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Focus of the Solution 

• Integrated health and social support

• Trauma‑informed, value‑based care

• System integration and capacity building

• Reintegration and life skills
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Solution Partnership Impact (SOLACE-CEE + Red Cross)

• Coordinated social and medical interventions

• Accessible healthcare

• Reliable pathway to stabilisation
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Measurable Health Impact 

77 health assessments
• Integrated monitoring and referrals

• Cardiovascular, metabolic, nutritional 

and mental‑health focus
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Forward Targets

150 free health assessments
• Specialist consultations

• Prevention and risk mitigation

• Continuous support
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Social Services Summary 

66 Clients Supported

• Financial and legal support

• Shelter and housing placement

• Medical access and identity

• documents

• Education and employment pathways
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Counselling Summary

29 Participants

• Adults: family dynamics, 

communication, self‑awareness

• Youth: identity, peer dynamics, 

motivation, school transitions
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Closing Message

Integrated care creates stability, 
dignity, and real opportunities for 
independence
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Housing First Poland Foundation

POLAND  | PROJECT PARTNER

Presentation of the Ambivalence Program - integration of health 
services to Housing First Value based model

Julia Wygnańska | President of Housing First Poland Foundation (NMP)
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Participants - target group
- mainly with a history of long-term homelessness (from 3 to 15 

years),
- aged between 26 and 70,
- the majority uses alcohol and/or other psychoactive substances in a 

very harmful way,
- with mental health issues (e.g. personality disorders, anxiety 

disorders, depression, trauma, feeling of hopelessness or suicidal 
thoughts) and

- physical health issues (e.g. hypertension, anaemia, tuberculosis, 
cancer, organic brain damage, old bone and joint injuries),

- in general housed, majority living in municipal apartments from 
several months to several years (also at the point of engagement to 
the Ambivalence Programme).
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Systemic:

- limited access to psychiatric services
- no/hardly any dual diagnosis treatments
- low experience and use of harm reduction treatment
- luck of quick access to housing and prejudice against new tenants in training of 

neighbourhood norms 
- no communication over one patient between various medical services

Some other:

- very high support needs of Participants
- high emotional pressure on support workers regardless supervision
- lack of stability for the team due to risk of no continuation of funding
- low awareness of health needs of people with experience of homelessness - 

homelessness as a welfare rather than health or housing issue 

Barriers:
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Solution - Specialist HF Value based
Support profiled by Housing First Values: relationship, housing as a right, decisions, recovery, 
support adequate to diagnosis and community 

Support Team (4 people , 2,25 of full time equivalent) with qualifications including::

- psychology, psychotherapy (in various modalities: psychodynamic, 
existential/logotherapy, solution-focused), motivational interviewing, crisis intervention, 
streetworking, social work

Support Worker/per Participants ratio: 0,5 work time/4 participants.

Team Meetings every week - 4,5 h each to discuss ongoing work with all Participants.

Group supervision every month - 3 h each to discuss most challenging difficulties and 
dilemmas we face in our work.

https://najpierwmieszkanie.org.pl/publikacje/plik/808667c0-f95d-45cc-b087-17e259eaef8d/
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> 2 years

< 2 years
> 1 year

< 1 year

Solution - long term as long as you need
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Solution - intensive
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All for family

SLOVAKIA | PROJECT PARTNER

Integrated health and social care in practice, including the 
development of the Košice and Prešov HUBs.

Zuzana Chytilová
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KOŠICE HUB PREŠOV11/2025 05/2026

Poliklinika SEVER - 5th floor Švábska 41/A (Medical Centre Šváby)

GENERAL PRACTITIONER'S OFFICE

PSYCHIATRIST OFFICE

SOCIAL, LABOUR AND LEGAL 
COUNSELLING

PSYCHOLOGICAL COUNSELLING

GENERAL PRACTITIONER'S OFFICE

SOCIAL AND LABOUR 
COUNSELLING

PSYCHOLOGICAL COUNSELLING

Lomnická 30 (DORKA)
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Multidisciplinary team
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1510 Interactions with patients

130 Registered patients in the doctor's office

11/2025 

HEALTH | KOŠICE
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KOŠICE | 11/2025 

SUPPORT 

4110+ interactions with clients Košice 

1320+ client's visit in Kosice HUB 

490+ interactions with clients Prešov 

156+ client's visit in Prešov HUB 

PREŠOV | 06/2026
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Centre for Health and Social 
Stabilisation and Support
MEDICAL RESPITE CARE

The service provides temporary accommodation and temporary health, nursing and social assistance 
to people in vulnerable situations. 

WHO IS IT FOR:

● people experiencing homelessness or in need of housing after being discharged from hospital;
● those in need of a safe environment to stabilise their health and support them in addressing 

their social situation.

GOAL:
To create a safe space for recovery
To prevent: Deterioration of Health Status, Repeated Hospitalizations
To support: Stabilization of life, Return to Community, Obtaining stable housing



Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Commission. Neither the European Union nor the granting 
authority can be held responsible for them. 

ESF-2023-HOMELESS * SOLACE-CEE * 
Nr. 101172625

DEDO FOUNDATION

SLOVAKIA | LEAD PARTNER

Sustainability and potential for replication.

Alena Vachnová | COO of SOLACE-CEE
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• Also available in English, Bulgarian, Hungarian, Polish, Romanian and 
Slovak

E-LEARNING LOADING...

• Experts from 5 countries: Slovakia, Poland, Hungary, Romania, Bulgaria

INTEGRATED CARE TRAUMA-INFORMED 
CARE

TELEMEDICINE

3 AREAS, 6 MODULES

https://solace-cee.eu/
https://solace-cee.eu/documents-publications/


SOLACE CEE

Needs Assessment research 

SUSTAINABILITY AND POTENTIAL FOR REPLICATION

● Research results
● Questionnaires - available in 6 languages

Tools for replication
● Project Methodology Guideline
● Monitoring & Evaluation Plan
● Exploitation and Sustainability Plan
● Action Plan

Communication tools
● Communication manual 
● Campaign materials
● Logomanual and press releases

https://solace-cee.eu/documents-publications/
https://solace-cee.eu/documents-publications/
https://solace-cee.eu/wp-content/uploads/2025/11/D1.1-Management-and-Contingency-Plan-SOLACE-CEE-EN.pdf
https://solace-cee.eu/wp-content/uploads/2025/11/EN-D2.1-Needs-Assessment-Annexes-SOLACE-CEE.pdf
https://solace-cee.eu/wp-content/uploads/2026/11/D5.5-Project-Methodology-Guidelines-SOLACE-CEE_EN.pdf
https://solace-cee.eu/wp-content/uploads/2025/11/EN-D1.4-Monitoring-and-Evaluation-Plan-SOLACE-CEE.pdf
https://solace-cee.eu/wp-content/uploads/2025/11/EN-D1.5-Exploitation-and-Sustainability-Plan-SOLACE-CEE.pdf
https://solace-cee.eu/wp-content/uploads/2026/07/D5.2-Action-Plan-SOLACE-CEE-EN_final.pdf
https://solace-cee.eu/wp-content/uploads/2026/11/D5.6-Communication-manual-SOLACE-CEE-EN_FINAL-.pdf
https://solace-cee.eu/wp-content/uploads/2026/10/D5.1-Campaign-materials-SOLACE-CEE_EN_final_compressed.pdf


Join us in transforming lives.
Together, we can end homelessness.
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Follow our journey 
and latest updates 
on LinkedIn

Learn more about 
the project and its 
impact

Stay informed – 
subscribe for 
updates

https://solace-cee.eu/
https://solace-cee.eu/news/
https://www.linkedin.com/company/solace-cee
https://solace-cee.eu/
https://solace-cee.eu/
https://solace-cee.eu/
https://solace-cee.eu/news/
https://solace-cee.eu/news/
https://solace-cee.eu/news/

