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NO SOCIALLY TARGETED SUPPORT PROGRAMS

e T

MOST COMMON BARRIERS:

1. Upfront costs and co-financing requirements

Bureaucratic complexity

Restrictive eligibility criteria

Little information on high-quality energy renovations
Lack of trusted intermediaries, lack of assistance



REACHING THE TARGET GROUP: HABITAT HUNGARY’S PROGRAM

¥ bl The one-stop-shop model builds on an existing state

grant and combines:

A revolving fund Expert technical

Individualised
support +

to pre-finance
renovations

planning and
quality control

Read the summary of the program at FEANTSA website (English)

Read the detailed description in our Annual Housing Report
(Hungarian, soon available in English)



https://www.feantsa.org/public/user/Resources/reports/2023/Renovation_case_studies/Habitat_Hungary_Booklet.pdf
https://habitat.hu/sites/lakhatasi-jelentes-2025/wp-content/uploads/sites/16/2025/11/Habitat_EvesJelentes2025_3fejezet_2511103.pdf
https://habitat.hu/sites/lakhatasi-jelentes-2025/wp-content/uploads/sites/16/2025/11/Habitat_EvesJelentes2025_3fejezet_2511103.pdf

SERVICES OF THE ONE-STOP-SHOP

2. CHECK ELIGIBILITY w

* Preliminary assessment

(phone, online form) 3. ASSIST RENOVATION
e Visitthe house PLANNING
Energy auditors
4. ASSIST APPLICATION Installers, building
1. PROACTIVELY REACH 1

OUT TO THE TARGETED Assist administration rBeu“dogV;t:i::rf‘Jir:gpames
HOUSEHOLDS and burocracy

Follow the application
COOPERATION WITH process
* Localccivil organisations

(e.g. representing minority Assist administration,
and/or vulnerable groups) 6. SUBMIT REPORTS contracts, budget
e Final reporting to Provide technical

authorities providing inspection if needed

grant Pay the constructor for

the renovaion




THE REAL IMPACT: RENOVATED HOMES

10-15 completed
renovations /year

Inclusion of low-
income, energy
poor households

Relatively low
operating costs:
below 10%




OSS: GARANTEE ROLE

TO CUSTOMERS

because it ensures that the
renovation is carried out in
appropriate quality and cost

TO CONTRACTORS

because it guarantees
payments and plannable
work load

To the STATE or GRANT
AGENCY

because it ensures that the
actual target group is reached,
that the subsidy is used
appropriately, that the
renovation is of high quality,
and that there is transparency




THANK YOU!

ZSUZSANNA KORITAR
zsuzsanna.koritar@habitat.hu
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