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InPulsar - Community Development Association

Non- profit organization;

Established in 2012;

Located inLeiria, a small city in the center of 

Portugal;

MISSION: To contribute to the social and economic 

inclusion of populations in vulnerable and socially 

excluded situations, with a focus on proximity and 

community involvement. The intervention centers 

around the individual and the community's own 

capabilities.







Project Development Phases

20182014 2017 2019 2020

SIGNALING OF THE 

PROBLEM PROJECT STARTVISIBILITY SOLUTION DESIGN

Ḡiros na Ruā  Project

- Integration of 3 people 

experiencing 

homelessness

 

- Exhibition "Leiria Without 

a Roof ² Portraits of 

Invisibility°

- Roundtable discussions 

on the topic

- Participation in various 

Housing First 

Conferences

- Leiria Municipal 

Assembly unanimously 

approves the 

implementation of the 

Housing First model

PROJECT SCALABILITY

2021

SOLIDIFICATION OF 

THE INTERVENTION 

MODEL

Assistance to 15 

people 

experiencing 

homelessness

- Increase in the number of  people 

experiencing homelessness 

Integrations 

- Ongoing team strengthening and 

work process enhancement





Principles

Source: Pleace, N., (2016), Housing First Guide Europe

https://housingfirsteurope.eu/assets/files/2017/03/HFG_full_Digital.pdf

Participant choice 
and control

Active Engagement 
without Coercion

Housing as a Right

Participant choice and 
control

Separation of Housing 
and Treatment

Guidance towards 
recovery

Risk reduction

Active Engagement 
without Coercion

Person-Centered 
Intervention

Flexible support for as 
long as needed



Morada Certa ς Leiria 
Housing First

Participants are housed in independente, 
permanente, scattered-site apartments 
rented from the private housing market

Weekly Visits

24/7 Availability

Individualized plan definition in 
coordination with participant:

ωSupport in housing management and maintenance; 

ωMediation and access to social and health services;

ωAccess to documentation/identification;

ωAccess/maintenance of social benefits;

ωAssistance in utilizing community resources.

Functioning





19 individuals integrated (16 Men/ 3 Women)

Average age: 51 years old;

Majority falls within the age group of 45-64 years 
(59%)

Place of origin: Leiria (65%)

Single (63%)

Low educational attainment (37% with Primary 
School education; 6 individuals with no formal 
education)

62,5% (10 individuals) had been experiencing 
homelessness for more than 10 years

Morada Certa ς Leiria Housing First
Participant Characterization: 


