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AGENDA

• Welcome

• Introduction to the project – Meabh Savage, 
SETU

• Presentation of good practices on creative ways 
of working with women

• By Betti Balassa, BMSZKI, HU

• By Jana Bedrac, Kralj Ulice, SL

• By Bertude Joissant, Armée du Salut, FR

• Q+A

• Closing words and next steps
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Creative methods in creating 
safe spaces for women

Betti Balassa: The Use of Nature Therapy connected to

Women’s Voices Project
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BMSZKI
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BMSZKI Aszódi Street (South Budapest)
Shelter for Workers, women, men, pairs,
clients with dogs
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• Team: about 20 people; 5 during the day, 3 during the night in 24 h shifts

• Beds for 300 people

• work place for 2 mentally/physically disabled people

• Area: 9000 m2 – 7 dog kennels, therapy garden, vegetable beds for personal
and community use, edible forest, 2 raised beds for people with wheelchair
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Društvo Kralji ulice (Kings of the street)  (Maribor, Ljubljana in Celje, Slovenia)

• Organisation working in the field of homelessness and social exclusion

• NGO

• Focus on:

o People experiencing homelessness

o Housing insecurity and poverty

o Socially excluded groups

• Work based on rights, dignity, inclusion

Approach: 

• Street outreach and field work

• Community-based social work

• Low-threshold services

• Long-term relationship building
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• Work with Women & Community Programme

• Women in vulnerable situations

• Women experiencing homelessness and housing insecurity

• Women in Roma and non-Roma communities

• Multiple layers of social exclusion

• Community programme (Maribor)

• Since 2017

• Public housing estate (Roma + non-Roma residents)

• Started with anti-eviction work
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Women’s group

• Weekly meetings (Wednesdays, 2 hours)

• Flexible participation (social contact, support, information)

• Practical help + emotional support

• Safe and trusted space

Core idea: 

We meet people where they are and build trust over time
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Cité de Refuge-Salvation Army

Cité de Refuge-Salvation Army



Our Organisation

Our Organisation

Cité de Refuge – Salvation Army
Support for people experiencing
homelessness
Women facing violence, migration, addiction, 
mental health challenges
Dignity, empowerment, participation and 
visibility



Healing Walks

Budapest Zoo and Budapest Botanical Garden
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Context & Community Entry

• Large public housing estate in Maribor

• All apartments owned by public

housing fund

• High level of stigma and negative 

perception

• Previous approach: security guards and

surveillance

Our approach

• Community-based work instead of

control

• Building trust and relationships

• Reducing conflicts and improving

quality of life
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Working with Roma Women in Maribor

Community-based empowerment approach (since

2017)

• Anti-eviction and community work

• Roma and non-Roma mixed housing estate

• Focus on women’s participation, safety and

inclusion
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How the Women’s Group Started

• Started in 2017

• Initiated through work with children and families

• Mothers requested activities for themselves

• Group created based on women’s needs

Key idea

Participation came from the community itself
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Women’s Group Today

• Weekly meetings (every Wednesday, 2 hours)

• 5–15 women per session

• Around 25 women involved in total

• Flexible and open participation

What it offers:

• Coffee and social connection

• Practical support (documents, applications, 

information)

• Emotional and social support
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Creative Ways of Working with Women

• Women’s support group (self-help model)

• Individual counselling and empowerment

• Cooperation with nurses and health services

• Trips (Sarajevo, Trieste, Graz, Thermal Olimje)

• Walks and hikes (Piramida, Pekrska Gorca)

• Volunteer involvement

• Cooperation with local stakeholders
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Creative Activities

Creative Activities

Painting 
Bracelet-making 
Crochet
Art exhibitions 
Group discussions



The event welcomed visitors from outside the project who joined the 

workshops and explored the exhibition.

These meaningful exchanges helped strengthen connections and build 

understanding.

New women living in the CHRS also discovered the project and showed 

great interest in joining.





Goals

Goals

• Create safe spaces Encourage self-expression Build confidence

• Strengthen social connections

• Give visibility to women’s experiences
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Recruitment of Women

• Through work with children and families

• Trust built over time in the community

• Women expressed their own needs

• No formal recruitment strategies

• Based on relationships and presence
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Challenges in Participation

• Social exclusion and vulnerability

• Patriarchal structures in community

• Need for flexible methods

Solutions:

• Adaptation to women’s needs

• Work in their living environment

• Safe and welcoming space

• Continuous presence
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Recruiting Women

Recruiting Women

Direct contact 
Trust-building
Informal conversations 
Peer encouragement 
Welcoming atmosphere





Participation Challenges

Participation Challenges

Instability of situations
Health difficulties/ Addictions 
Changing motivation
Flexible approach
Every participation mattered



Results for women

• finding their own way of healing

• Taking back control about their own lives

• strengthening their self-confidence and self-management

• positive feedback on their feelings, thoughts, behaviour

• encouragement in deepening their interest in culture, arts, sciences
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Results for me

• Getting better in facilitating nature therapy sessions: new ideas, new inspiration

• Measureable results via POMS-test

• Getting feedback on their needs (they are valid and still alive)

• Closer contact to them and other residents

• New work relations with other social workers
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Key Learning

• Women's safety is more than physical safety.

• For many Roma women, safety means:

• Being accepted without judgement

• Having a trusted place to meet

• Being listened to and respected

• Having access to information and support

• Feeling confident to speak openly

Trust is the foundation of safety.
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Changes for Women

Increased Empowerment
• Greater self-confidence
• Stronger social networks
• Regular participation in activities
• More active role in the community
• Better access to health and social services

Breaking Taboos
• Open discussions about health
• Discussions on gender equality
• Increased awareness of rights and opportunities
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Changes for Us as Professionals

What We Learned

•Importance of flexibility

•Importance of community-based work

•Need to adapt methods to women's needs

•Value of long-term relationship building

•Better understanding of challenges faced by Roma women

Key Message

Relationships come before interventions.
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Changes for the Organisation

Organisational Impact

•Stronger cooperation with healthcare services

•Better collaboration with social services and schools

•Improved cross-sector partnerships

•Greater awareness of Roma women's needs

Community Impact

•Reduced stigma towards the Roma community

•Increased understanding among local institutions

•Greater visibility of Roma women's experiences
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Conclusions and Future Directions

Main Results

✓ Safe and welcoming space for women

✓ Active participation in all project phases

✓ Improved well-being and inclusion

✓ Stronger community connections

Future Needs

•Sustainability of the programme

•Continued support for women's groups

•Development of a men's group

•Transfer of the model to other vulnerable communities
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"Our most important lesson is that women's
safety begins with trust, participation, and

belonging. When women have a safe space

where their voices are heard, meaningful
change becomes possible for individuals, 
communities, and organisations alike."
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Women's Safety

Women's Safety

Physical safety 
Emotional safety 
Being listened to
Trauma-informed support 
Gender-sensitive approaches



Changes Resulting

Changes Resulting

Women: confidence and participation 
Professionals: awareness and reflection 
Organisation: focus on women’s safety 
Improved understanding of vulnerability





Future plans

• Therapy process with one client at the same time

• Training other colleagues for nature therapy – more professionals needed

• Burn-out syndrome – useful way for recreating our colleagues: sessions for our

workers
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Would We Use These Activities in the Future?

Yes - definitely.

Because:

•They are effective

•They are sustainable

•They build trust and participation

•They improve well-being and inclusion
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Why This Model Works?

Key Strengths

•Flexible and low-threshold approach

•Based on women’s real needs

•Long-term presence (since 2017)

•Safe and welcoming environment

•Builds trust over time

Result

High participation and long-term engagement
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Core Activities to Continue

We would continue:

•Weekly women’s group (Wednesdays, 2 hours)

•Individual support and counselling

•Health cooperation (nurses, services)

•Group activities (walks, hikes, trips)

•Volunteer involvement of women
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Future Development

Two important directions:

1. Sustainability

• Long-term funding and stability

• Continued support for women’s group

2. New target group

• Development of a men’s group

• Inclusion of the whole community in gender equality work
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Why We Would Continue?

Main Impact

•Stronger trust in the community

•Empowered women

•Better access to services

•Reduced social exclusion

•Reduced stigma

Key Message

These activities create relationships, not just services.
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Transferability

The model can be used for:

•Other vulnerable groups

•Different communities

•Other geographical areas

Why it works:

•Based on flexibility

•Based on participation

•Based on community needs

•Easily adaptable
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Future Use

Future Use

Continue workshops 
Develop exhibitions 
Increase participation 
Support wellbeing 
Train managers





Conclusion

Conclusion

• Homelessness is not only about housing Safety

• Dignity Visibility Empowerment



Questions and 
Reflections 
from 
Participants
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Thank you and project promotion

• Webinar on Visual Voices Methodology - end 

of September/October

• Homelessness in Europe Magazine on 

Women’s Homelessness

• 2027 March - Women’s Day in EU Parliament

• 2027 April - Launch of Toolkit
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