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Challenges were standing in line

2009

T

- Not in my backyard

- Exclusion of socially
marginalized people

- A solo task for the
social center

No correlation between
costs and effects
- High costs
- Little effect
« Many homeless
persons
- No progression

cuts \"

o":e
\nﬁ\
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Lack of effective methods
- Need for stringency
- Need for upgrading of
qualifications




The first steps

- At gunpoint

- Take control of the economy

- FInd new methods to secure effects

- New Interactions with the citizen
(empowerment)

- Networking

The National Homelessness Strategy
put the challenge on the agenda




Housing first - a holistic approach

- a paradigm shift in the municipality of Odense

L Available
% % appropriate support
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Institutionalization

No settlen
strategy!
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We know WIS,
best for the
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R new approch g

achieve your
S What is your
dream?
®
®

goal?
Upgrading of qualifications
Including the systemic
approach

- Give the
responsibility back
to the citizen

How can the citizen
participate?

A holistic approach to life:

- Empowerment gp- Economy, treatment,
. Rehabilitazion c N me;fntegar;ce housing,
hetwork etc.

- Networking
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What did we do?

CTI - criti
ical time intervent: “ouS‘ng
Te]p]
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social Wg::ﬂ'ogy - coorporation and networks 3

. With citize about housing
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Cial cq e Locate appr jate housing
retake 4
rs Maintaun a ents
. Avoid beco homeless

200 346 cases € h eviction
200 56 cases eviction
2010 53 cases h eviction
201 A1 cases hev iction
201 gg cases th eviction
2013 235 cases h eviction
2 11 cases with eviC
Very few citizens! H using f st prog¥ mme weré




Housing

Coorporation and networks
about housing

- Locate appropriate housing
- Maintain apartments

- Avoid becoming homeless

O

2008 346 cases ended with eviction

2009 356 cases ended with eviction

2010 353 cases ended with eviction

2011 341 cases ended with eviction

2012 298 cases ended with eviction

2013 235 cases ended with eviction

2014 211 cases ended with eviction

Very few citizens in the Housing first programme were
evicted by the bailiff




New methods

CTI - critical time Intervention

Same methology In
social work with citizens

Social caretakers




Rn inclusive ci‘l'x,

A city with

room for

everyone, Agreements and
and where coorperation
everyopc g = models as fast

response
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Cooporation with housing associations
- honsing strategic development in f TiSe
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Cooporation with housing associations
- housing strategic development in Odense

- Cooperation strategy [

- Network in specific residential areas [GBUUT’

- When neighbourhood becomes difficult - =

- Part-time job in the local area J UBL[

- Skills for living in an apartment = "

- Cooperation between public housing HF(JGDUJ d
associations and the municipality of . —
Odense (styringsdialogen) / UHL _{_

GDU[_ H r
T s

|

- Commitee of Contact

- Developing overall plans for re5|dent|ai
areas, participation in steering
commitees

irJ["l
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Challenges

- The youth - an even
ealier focus
Maintaining the

valuebased line UTA
thought

+ Maintaining the
inclusive city

Facing forward

- @sterbro: urban
renewal with a focus
on social inclusion

= Inclusive city

204

Revitalization does not
require further funding!

- Require political support,

+ Require focus on close

- Day centers: closer
interaction with other efforts

- Focus on the array of options:
strengthen social efforts fx
via drug consumpsion room,
drug and alcohol treatment

Experiences

management focus and
qualified employees

coordination, outreach
efforts, housing strategy,
civil involvement



Experiences

Revitalization does not
require further funding!

- Require political support,
management focus and
qgualified employees

- Require focus on close
coordination, outreach
efforts, housing strategy,
civil involvement
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Facing forward

- @sterbro: urban
renewal with a focus
on social inclusion

- Day centers: closer

&

Interaction with other efforts

- Focus on the array of options:

strengthen social efforts fx
via drug consumpsion room,
drug and alcohol treatment

- Inclusive city



Challenges

- The youth - an even
ealier focus

- Maintaining the
valuebased line of
thought

- Maintaining the
Inclusive city
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