
Project AIM_EU
An example for the use of FEAD plus to
provide services for mobile EU citizens in 
precarious living conditions



What is the FEAD Plus?

1

FEAD Plus = Fund of the European Aid for the Most Deprived 
• Belongs to the ESF Plus
• Fund to fight against poverty in Europe
• German: EHAP 

Integration helps counter the exclusion of the most deprived

Target groups
1. Particularly deprived newly arrived EU citizens and their children under 

the age of 18

2. Homeless people or people at risk of homelessness and their children 
under the age of 18
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What are the goals?

1

Target group
• Improvement of living 

conditions
• Empowerment 
• Fostering of social inclusion
• Facilitating access to existing 

structures and strengthening 
their impact

Society
• Raise public awareness on 

antigypsism and anti-
discriminiation

• Orientation to the horizontal 
principles gender equality, non-
discrimination and the 
ecological dimension of 
sustainability
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What are the measures?

1

• Financing of low-threshold counselling services that 
flank the existing system

• Funding of staff positions for training on the topics of 
antigypsism and anti-discrimination

• Complementary nationwide low-threshold pilot 
project for outreach information and referral 
counselling on social media

17.03.2023



How is FEAD Plus 
implemented in BHST?

1

01/2016 - 12/2018

Europa.Brücke.Münster

01/2019 - 06/2022

Europa.Brücke.Münster plus

10/2023 – 09/2026

Ankommen in Münster
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How is FEAD Plus 
implemented in BHST?

1

Project Ankommen in Münster (AIM_EU)

Focus on target group 1

• Main problems
o Absolute Poverty
o Social exclusion, multi-factorial discrimination
o Unemployment 
o (Unlawful) exclusion from social welfare benefits
o Homelessness (around 80 %)
o Missing Health Care Insurance
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How is FEAD Plus 
implemented in BHST?

17.03.2023 7

Counselling Center

Low-threshold:

• Outreach

• Counselling

• Accompaniment

Special Staff

• Trainings on 
antigypsism and 
antidiscrimination

• Organisation and 
participation in 
the annual Weeks 
against Racism

Network
• Network with 

local support 
services

• Local, national 
and international 
networking

AIM_EU

Cooperation with Stadt Münster



The scale is out of balance

1

AIM_EUClients
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How can the scale be balanced?

1

AIM_EU

Fields of activtiy

Securing livelihood/work

• Find a job

• Access to benefits
entitled (Kindergeld, 
Bürgergeld)

Housing

• Maintain housing

• Rent regular housing

• Access to shelters

Education

• Visit Kita and school

• Access language
training courses

Health care

• Membership in 
health care 
insurance

• Access to the
health care system

Outcome
• Success of

intervention use
of min. one of the
offers

• 2016 - 2022 > 90 %
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Comment

1

• The FEAD plus is a very helpful fund!

• It enables us to 

o Address an extremely disadvantaged group of people

o Build trusting relationships and 

o Offer effective support

• But more is needed to sustainably improve people's living conditions.

• Above all, it takes political will to

o Recognize their plight and

o Offer a minimum of humanitarian support and shelter where necessary 
and in accordance with the law 

• With this basis, people can achieve what they came to Germany for: Find a 
job and build an independent and self-determined life. 
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Thank you!

1

The project Ankommen in Münster_EU (AIM_EU) is funded by the Federal
Ministry of Labour and Social Affairs and the European Union through the
European Social Fund Plus (ESF Plus) as part of the programme
"Eingliederung hilft gegen Ausgrenzung der am stärksten benachteiligten
Personen" (EhAP Plus).
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Contact

1

Bischof-Hermann-Stiftung
Europa.Brücke.Münster
Ankommen in Münster 
(AIM_EU)
Stefanie Beckmann
Hafenstr. 3-5 
48153 Münster
Tel.: 0251-974422-72
Mail: s.beckmann@bhst.de
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