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Anastasios Yfantis
Operations Director
Doctors of the World-Greece (MDM-EL)

Open Polyclinics
An entry point to housing and social care for homeless 
persons
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Doctors of the World

1980

Founded in France

1990 (4th National Delegation)

Establishment of the delegation in Greece

2023

17 national delegations | >80 countries | >400 programs

>500 volunteers in Greece

A r g e n t i n a ,  B e l g i u m ,  C a n a d a ,  F r a n c e ,  G e r m a n y ,  G r e e c e ,  J a p a n ,  L u x e m b o u r g ,  N e t h e r l a n d s ,  P o r t u g a l ,  S p a i n ,  S w e d e n ,  S w i t z e r l a n d , I t a l y ,  T u r k e y ,  U K ,  U S A

International human rights organization providing medical care to vulnerable people
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The main mission of MDM-Greece is to
provide health care services. However, activities extend

beyond the scope of health care. The long-term goal of MDM-Greece is to
ensure unhindered access to health care and to ensure that it is a basic
unviolated human right.

Mission, Vision and Values 

Change towards social solidarity starts with a drop. A drop that will

grow to become a whole ocean through collective work and
inclusiveness.

Leave No One Behind. Contribute to the UN effort to

eradicate poverty in all its forms, end discrimination and exclusion, and
reduce the inequalities and vulnerabilities that leave people behind and
undermine the potential of individuals and of humanity as a whole.
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Approach

BASED ON FUNDAMENTAL HUMAN RIGHTS 

RESPECTING PEOPLE’S DIVERSITY INCLUDING GENDER, ETHNICITY  AND AGE 

SERVICES EASILY ACCESSIBLE AND AVAILABLE IN THE COMMUNITY

EVIDENCE BASED

DO NO HARM

MdM perceives health through the broader prism of personal and social well-being. With this in mind, it also
recognizes and intervenes on the basis of social determinants of health but also on issues relating to the concept
of health as a human right for all. In its effort to achieve Universal Health Coverage, in line with WHO and the
2030 Agenda for Sustainable Development, MdM focusses on the support and the participation of the most
underprivileged and marginalized: «As we embark on this journey, we pledge that no one will be left behind».
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• - Primary Health Care and Health Promotion

• - Mental Health and Psychosocial Support

• - Sexual and Reproductive Health

• - Dental Services

• - Vaccination

• - Provision of emergency pharmaceutical treatment

• - Support the registration and integration of chronic patients 
and persons with disabilities to NHS

• - Support the access to emergency shelter and social benefits

Free Primary Health Care, MHPSS and Dental Care
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Working with Key Populations

- Homeless Individuals

- Undocumented Migrants

- Asylum Seekers and Refugees

-- Sex Workers

-People inject drugs

- Roma populations living in Greece
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Doctors of the World - Greece Open Polyclinics have been
operating for more than 25 years based on the voluntary
contribution of health professionals with the main objective of
bridging Public Health with primary health care services as well
as facilitating and linking vulnerable social groups that do not
have the required access to the National Health System.

The Open Polyclinics of Doctors of the World- Greece operates
in central and accessible locations in Athens and Thessaloniki.

Open Polyclinics
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9 9Outreach
Harm Reduction
930 beneficiaries
2.156 interventions
71.400 safety kit distributed

Health for All
11.971 Consultations
3.500 Beneficiaries

Street-work
650 Beneficiaries
170 Interventions
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The way of communication and interaction of people from
different cultural backgrounds (origin - ethnicity, race, religious
belief, gender identity - gender, sexual orientation and social
backgrounds)



11 11Person-centred approach

υπεύθυνο και αποφασίζει το ίδιο για τον εαυτό του.

The individual is responsible and can make decisions for himself or 
herself

Respect for any diversity and the needs of the individual –
"It knows best"

Unconditional acceptance 

Non-judgemental attitude
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13 13Community Based and Comprehensive Case Management
Case Management is more about the inclusion of the person served in a participatory
process of support - rehabilitation instead of a simple, formal processing of the request.

Basic Functions of the Case Management Cycle

Engagement

Assessment of Individual Needs

Design of a care/support intervention plan led by the beneficiary

Implementation of the intervention plan-

Monitoring the progress of the implementation of the plan-

Evaluation and completion of the intervention
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